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POLICY AND DIRECTIVES 

Family Hiring  Policy 
HR-3.0 Date Approved /Resolution #: 

October 20, 2009-Res. 351/2009 

Date Revised: 

 
POLICY: 

 

In order to ensure that any relationship in a hiring situation that could be perceivedasbeing 

inappropriate is dealt with appropriately, lawfully and fairly, the City of Thompson has established 

guidelines regarding the hiring and placement of relatives of employees and members of Council of 

the City of Thompson that must be adhered to. 

 

 

DEFINITIONS: 

  

“Family” means husband, wife, (includes common-law wife and common-law husband), son, 

daughter, brother, sister, mother, father, mother-in-law, father-in-law, sister-in-law, brother-in-law, 

daughter-in-law, son-in-law, niece, nephew, aunt, uncle, grandparent, grandchild, step-child, step-

sister, step-brother or step-parent and includes any other member of an individual’s family who 

resides in the same household as the individual. 

 

 

APPLICATION: 

 

1) Members of Council, and City employees, whether permanent or temporary, full-time or part-

time, and any person acting as an employee or on behalf of the City, are subject to this policy. 

 

2) The City will not provide a preference nor discriminate in favour of, or against, the part time or 

full time employment of someone who is in the immediate family of a member of Council or a 

City employee.  The principle of merit shall prevail and shall be the deciding factor in the 

selection and appointment of successful candidates. However, in keeping with good personnel 

procedures and to guarantee equal employment opportunity to all, and to eliminate actual or 

potential conflicts of interest, candidates generally will not be hired: 

 

a) for positions in which they would be supervised by, or be subject to, the immediate 

supervision of a member of the immediate family; 
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b) or be appointed to a position where, as an immediate family member, the effort or 

performance of one immediate family member might affect the effort or performance of 

another immediate family member, such as where both immediate family members would 

report to the same immediate supervisor; 

 

c) where one immediate family member would be responsible for auditing the work of another 

immediate family member; or 

 

d) where one immediate family member would be involved in the determination of the 

salary/wage level of another immediate family member, or the promotion/retention of 

another immediate family member. 

 

3) No employee, or member of Council, shall exert any direct or indirect influence by virtue of 

his/her position with respect to the hiring of an immediate family member.  Such employee or 

member or Council is deemed to be in conflict and will be removed from the decision making 

process. 

 

4) The hiring of an immediate family member of a designated officer or member of Council shall 

require the approval of Council. 

 

5)  It is recognized that each case must be addressed on its own merits, and so exceptions to the 

general policy as noted may be appropriate in certain circumstances.  For clarity, if a candidate is 

otherwise the best candidate he or she may be hired provided that reasonable accommodation 

can be reached so as to avoid the actual or potential conflict of interest.  By way of example, this 

might mean having someone other than an immediate family member involved in the hiring or 

supervisory processes. 
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